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Executive Summary: 
 Please define your goals and objectives for your group here.  They should be aligned with the 

Global executive summary as well as your Chapter’s goals.  

 

Current Committee Members: 
 Please identify who the current committee members are and what their roles are in the group.  

Include contact information, such as company name, membership category (service provider 

or end user), phone, and email address. If your chapter is divided by a large area, each area 

will have a person representing each category, minus the committee chair and co-chair. 

• Committee Chair (Board Liaison)  

• Committee Co-Chair (Treasurer) 

• Communications 

• Membership & Networking 

• Programs & Community Outreach (CRC) 

  

Current Members: 
 As an additional reference (on a separate sheet), have a list of your current members.  Include 

the same contact information as you did with your committee members, plus whatever 

committee they participate in the most (if possible).  If your chapter is divided by area, make 

sure to include which section they are located in or where they attend events most often. 
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What Goes Into Annual Budget: 
• Budget per Event 

– Food & Beverage (include tip and tax) 

– Guests / Speakers 

– Venue 

– Communications 

– Community Outreach 

– Travel Expenses (Parking Passes) 

• Additional Items 
– Conference Calls 

– Travel for Committee Members to Events 

 

Add Example of Annual Budget from Chapter 

 

Creating an Annual Budget: 
 Use the figures that were calculated from the above information and multiply by the number of 

events you’ll be having throughout the year. If your chapter is divided by a large area, 

remember that each area will need their own budget for each of their own events.   
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Programs, Learning, and Events: 
 List the programs / events that your group would like to accomplish.   

• Ideas for Events: 

– Monthly Networking Events 

– Speed Mentoring 

– Building Tour of Your City 

– Get to Know the Board Members Luncheon 

– Young Leader vs. Experienced Member Q&A 

– YL Only Roundtables 

 

Best Practices: 

 

• Review your chapter’s calendar and try not to plan too close to any of their events.   

• Remember that if you’re just getting started, you don’t want to bite off more than you can 

chew.  Try to start with only four events (one in each quarter) and go from there.  

• If your chapter is divided by a large area, each area can have their own events. 
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GET NEW YOUNG LEADERS INVOLVED 

 

What is CoreNet Global? 

 
CoreNet Global is the preeminent organization for Real Estate and Workplace professionals worldwide. 

 

As the leading professional association for the corporate real estate industry, 

we represent 6,500 members based in 45 chapters in major cities globally. 

 

We are the only association to convene the entire industry across the supply and demand sides, 

including the corporate occupier or end user, outsourced service partner and economic development 

sectors. 

 

The CoreNet Global mission is to serve as a dynamic, fully developed network of professionals 

who create strategic value for their enterprises. 

Headquarters 

Atlanta, GA 
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GET NEW YOUNG LEADERS INVOLVED 

 
Who are the Young Leaders and Why get involved?  
The Young Leaders committee is comprised of corporate real estate and workplace 
executives from various industries including banking, law, media, insurance, real 
estate brokerage, engineering, architecture and project management.   
 
Our mission is to enhance educational growth and networking opportunities for real 
estate professionals 35 years of age and under.  We are dedicated to developing 
and cultivating relationships with peers, as well as senior professionals to support 
career development. 
Through various educational workshops, luncheons, networking events and 
mentorship programs, our members will gain the tools necessary to advance their 
career in real estate to the next level.   
 
 
To volunteer, please contact: 
Chair: Name, Company, Email / Phone 
Co-Chair: Name, Company, Email / Phone 
Membership Chair: Name, Company, Email / Phone 
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Sample  Handout 
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